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ily surprised to find how small and insignificant 
the initial mistakes often are that ultimately 
lead to these severe accidents and heavy claims. 
The people involved are often experienced and 
have gone through extensive skills training so 
that is not the problem. Instead, very often the 
primary causes of accidents are related to the at-
titudes of the individuals on board. They make 
their own judgements concerning what is or 
is not important and fail to follow company 
procedures or ask or listen to others who may 
possess better information about the specific 
situation. Junior officers seem in many cases 
to lack assertiveness when notifying the master, 
even when they realise that a situation is getting 
out of hand. 

The causes behind these accidents could be 
summarised as follows:

• Preoccupation with minor                       
 administrative or technical tasks.

• Lack of situational awareness.

• Failure to communicate intent              
 and plans.

• Failure to challenge incorrect               
 decisions.

• Failure to set priorities.

• Failure to use or detect deviations  
 from standard operating procedures.

• Failure to utilise available data.

We have done it before, and we will con-
tinue in the future, to promote Bridge Resource 
Management training. BRM deals with the 
above mentioned causes and recognises that 
a large number of accidents are attributable to 
attitudes and behaviour of individuals rather 
than a lack of navigating skills. In an accom-
panying article in this newsletter you may read 
how one of the Club’s members, Star Cruises, 
tackles these problems through the extensive 
use of resource management practices. 



 Studying the hull and machinery claims, 
2001 was an expensive year for The Swedish 
Club and its members. Compared with previ-
ous years, we have to go back to 1996 to find a 
similar result. The average claims cost per vessel 
insured exceeded USD 80,000, and this was af-
ter deductibles had been withdrawn. The figure 
is based on the results of all of the Club’s vessels, 
including the smaller vessels where few costly 
claims were experienced. Consequently, the fig-
ure would have been even higher if we had only 
studied the Club’s blue water tonnage. 

Escalating costs require intensified efforts 
for finding the underlying causes. What we 
found when we studied the hull and machin-
ery claims was that the frequency of claims 
was quite stable compared to previous years. 
This was the case for all claims types, but not 
machinery claims, where we experienced a 
slight increase during 2001. In parallel to the 
increased frequency of machinery claims, we 
also experienced an increased cost. This is one 
explanation for the increased claims cost for 
last year, but not the most important one. The 
major cause was attributable to collision claims. 
We did not experience more collision claims 
than before, but they were more expensive. We 
do not know if this is a trend that, for some 
reason, collision cases are becoming more ex-
pensive or if last year we were simply ‘unlucky’. 
One thing we do know, however, is that the best 
thing to do for improving the results is to try to 
avoid them in the first place.

Causes
To find some ideas on how that could be 
achieved, it is interesting to study the major 
collision cases in more detail. One might be-
lieve that the chain of events leading up to the 
final impact between the vessels is filled with 
dramatic and difficult circumstances, perhaps 
poor visibility or navigating equipment that, 
without the bridge team’s knowledge, was out 
of order or provided incorrect data. This seems 
rarely to be the case, on the contrary, one is eas-
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Collision

From January 2001 to September 2002, the Club experienced as much as nine collision claims 
exceeding USD 2 million each. The total cost of these nine claims was USD 37 million, thus             
corresponding to an average cost of about USD 4 million per claim.

Extracts from investigators’ reports during the last five years
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The graph shows the large increase in the 
cost of collisions from 1995-2000 to 2001-
September 2002.

From January 2001 to September 2002, the Club experienced as much as nine collision claims 
exceeding USD 2 million each. The total cost of these nine claims was USD 37 million, thus             
corresponding to an average cost of about USD 4 million per claim.

…The attention of the 
bridge team was concen-
trated on the inbound 
vessel. It was only when 
the inbound vessel was 
passing on the port side 
that the individuals on 
the bridge became aware 
of the other vessel they 
collided with nine min-
utes later…

…He did not call the 
master despite stand-
ing orders and his 
concern about the 
situation…

…The position at 10.27 
hours (two minutes before 
the collision) is on the port 
side off the course line on 
the chart. “I did not report 
this to the pilot”…

…XX had informed YY 
several times about his con-
cerns about the other vessel. 
Finally XX said, “call the 
captain, call the captain”. 
There was no reaction from 
YY who remained rooted 
to the spot. The collision                 
occured only seconds later… 

Extracts from investigators’ reports during the last five years

The graph shows that 25 % of the total 
cost of all hull and machinery claims 1995 
- September 2002 is related to collisions. 


