With you at all times

Trade Enabling Loss Prevention

With you at all times
The Swedish Club is the pioneer in providing comprehensive All-in-one
insurance solutions. Our most important mission, in a world of increasing
complexity in global trade, is to assist our members and clients in managing
current and future risks.
We are a leading marine insurer providing cover to some of the largest ship
owning companies in the world. Through the Club’s comprehensive approach and
diversified offering we have developed the highest levels of competence in risk
management, claims handling, underwriting, technical services and loss prevention.
This expertise is reflected not only in the way The Swedish Club handles and
resolves existing claims, but also in how the Club monitors industry developments
in order to prevent future claims and provide insurance solutions for new risks.
www.swedishclub.com
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Tailor-made Loss Prevention
Our mission is to enable you to trade – we are here to help you. The Swedish
Club’s Trade Enabling Loss Prevention programme, TELP, combines technology
with years of claims experience, helping your vessels safely chart their way
through high-risk areas around the globe.
With many thousands of ports and waterways to navigate, often varying from
voyage to voyage, it is not easy for a Master to be aware of all potential high-risk
areas. A port known for difficulties with pilotage or towage: a centre for unfounded
claims or dubious charges; an approach channel with navigational challenges; or
a location known for an unusual high number of groundings or collisions – any of
these ‘hotspots’ could be encountered during what should be an uneventful journey.
Through TELP, The Swedish Club now has the capacity to provide Loss Prevention
advice proactively, for your vessel type and your destination.
We can track every vessel we insure, match this information with our own statistics
and records, and provide members and their vessels with timely, tailored advice
when they are approaching high-risk areas.

As an All-in-one insurance provider, we offer Trade Enabling Loss
Prevention to all our members free of charge.
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How does it work?
Going beyond generic Loss Prevention, TELP uses AIS information to track
members’ vessels and provide highly targeted alerts to those moving towards
an area of particular risk, or a ‘hotspot’.

Characteristics of hotspots:
!

Pilotage issues

!

Challenging jurisdictions

!

Navigational challenges

!

Frequent issues handling certain cargoes

!

Unpredictable weather

!

Frequent groundings or collisions

“Once again The Swedish Club is at the forefront in
converging modern technology to meet the needs of
the shipping fraternity.”
Neelakantan Vasudevan
Precious Shipping
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“A useful and interesting tool and a worthy initiative.”
Nektarios Katikas
Ionic Shipping (Mgt) Inc.

Experience
The Club’s Loss Prevention statistics are core to the operation of TELP. For
many years, The Swedish Club has been carefully recording loss codes
for each and every casualty. For every cargo claim, we know what type of
cargo was involved, where and why the incident occurred, where the cargo
was loaded and where it was discharged. For every collision or grounding,
we know where, how and why it happened.
That has given us risk profiles, and frequency and claims cost information
for ports and sea areas around the world, based on our own statistics.

Technology
The Club uses AIS to track a member’s vessel. As soon as the TELP
programme flags that one of our vessels is sailing for a destination
identified as a hotspot, we send out specific Loss Prevention advice based
on their destination and the type of vessel they are operating.

Local knowledge
The Club’s correspondents constantly provide us with
information and updates on local conditions. Be it local
navigational challenges or the status of the terminal, TELP enables us
to automatically share this essential information with you through our
Correspondent’s Advice, helping to make shipping safer.
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Scenario
Grounding of the MV Saligan
It was a calm night following heavy rains and the MV Saligan, a 42,000 DWT
supramax bulk carrier was sailing the Parana river, carrying a cargo of grain.
The experienced Master, Captain Peter Marshall was comfortable with the
passage – he had navigated the route before, albeit some years ago.
The port pilot had disembarked, and once the river pilot joined the vessel the
two pilots carried out a handover over the VHF in Spanish.
The OOW, Jose Alinea, was monitoring the ECDIS and radar. There was some
current in the river. The vessel was on a SE course and the current was setting
south at about 1.5 knots. The engine was set to slow ahead, and the vessel was
maintaining a speed of 8 knots.
As the river turned east a major alteration of about 50° was coming up. To
Captain Marshall’s surprise, the pilot did not follow the planned rate of turn in
the passage plan and overshot. He assumed that with his local knowledge the
pilot must have a better plan.
The pilot spoke to the VTS in Spanish and then ordered port 20°. The vessel
started to come around slowly, but then the entire vessel shuddered and slowed
down until it finally stopped. To his horror Captain Marshall realised that they
were aground and he stopped the engines. The ECDIS showed the vessel was
south of the fairway, grounded on the muddy seabed.
As a result of the incident, the vessel partially obstructed navigation in both
the Parana’s main shipping channel, and also in a secondary channel. After the
grounding, two tugs in the area attempted to refloat the vessel but failed due
to worsening weather conditions. A third attempt two days later saw the vessel
finally refloated, and following a visit by a class inspector, MV Saligan was
allowed to sail to the next port, where it had to drydock so proper repairs could
be carried out to the hull.
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“Getting information on
board that is specific
to the trading area will
sharpen the eyes of the
crew. TELP is a very
good idea that we are
sure will reduce claims.”
Sebastian Völchner
NSC Shipping GmbH & Cie. KG

This incident could have been prevented
using TELP:

The Claim Alert warned that:
•

The risk of a grounding claim in Argentina
		 is 8 times higher than the world average.

•

A pilot has been on board during almost all
grounding and contact incidents in Argentina.

•

Use of local language has been a concern
		 in several grounding incidents.

•

Most groundings happen when approaching
or sailing in the Parana river.

•
•

The currents change a lot during the seasons.

The navigable channel in the Parana river is
		 narrower than the buoyed fairway.

• Rain can have a big impact on the Parana
		 river and high water can shift the river banks.

The Claim Alert advised that:
•

A pilot briefing should be held to be better
prepared and the Master should ask the pilot
about local regulations, traffic concerns,
expected currents and winds.

• Officers should be assertive with pilots if the
		 agreed plan is not followed.
•

The pilot should be included in the bridge
		 team which means that the pilot and bridge
		 team are constantly updating each other on
		 what is happening and what the plan is.

•

The Master should discuss the draught of
the vessel and channel depth with the pilot.
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With you at all times
Head Office Gothenburg
Visiting address:
Gullbergs Strandgata 6,
411 04 Gothenburg
Postal address:
P.O. Box 171
401 22 Gothenburg, Sweden
Tel: +46 31 638 400
E-mail: swedish.club@swedishclub.com
Emergency: +46 31 151 328
For more information on The Swedish Club’s
Trade Enabling Loss Prevention programme please contact:

Lars A. Malm
Director, Strategic Business Development
& Client Relations
Telephone: +46 31 638 427
E-mail: lars.malm@swedishclub.com

Ellinor Borén
Claims & Loss Prevention Controller
Telephone: +46 31 638 449
E-mail: ellinor.boren@swedishclub.com

Joakim Enström
Loss Prevention Officer

Peter Stålberg
Senior Technical Advisor
Telephone: +46 31 638 458
E-mail: peter.stalberg@swedishclub.com

www.swedishclub.com
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