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Collisions
in majority
amongst

 EXPENSIVE CLAIMS

■ ■ The Club’s latest analysis of hull and machinery claims shows that 
collisions dominate the picture when looking at the most expensive 
claims. Overall, machinery claims are the most frequent, in particular 
damage to main engine, but at the expensive end of the scale, collisions 
are in the majority. 

Statistics covering the 
period January 2001 to Feb-
ruary 2004 showed that this 
spring 18 hull and machinery 
claims were estimated at a cost 
of USD 2 million or above. Twelve of these were collisions. The twelve 
collision claims involved container ships in five cases, bulk carriers in 
three cases, tankers in two and one case each involving a reefer ship and 
a passenger/roro ship. This distribution corresponds fairly well to the 
distribution of ship types in the Club fleet as a whole. More interesting 
were some of the common factors that emerged when we studied these 
claims in closer detail. Important factors were:

12 of 12 occurred during the dark hours of the day
Darkness made people misjudge situations – some claimed they 
were “caught by surprise”. People’s performance were in some 
cases most likely impaired by fatigue.

6 of 12 occurred in open sea
Complacency, a false sense of security and subsequent reduced 
vigilance were contributing factors.

3 of 12 occurred in very poor visibility
Poor visibility requires extra attention, caution and use of avail-
able resources (Note that 9 of 12 collisions occurred in good 
visibility).

5 of 12 occurred with pilot on board
Pilots are on board in difficult areas and have an important 
safety role. However, lack of briefings, planning and communi-
cation cause dangerous situations.

11 of 12 occurred as a consequence of individual                                          
or organisational factors

Perhaps no surprise.

11 of 12 occurred with experienced people on the bridge
Perhaps a surprise – shipboard experience, age, navigating and 
ship handling skills offer no guarantee for a safe passage.

It is difficult to tackle the causes of these accidents with traditional 
training. Navigating and ship handling skills were not the problem. 
Nor the rules and regulations – they were in place, even if they were not 
always followed. The core issue is related more to attitudes and behav-
iour, for example, attitudes towards rules and procedures and deciding 
to follow the rules even if “we have managed before”.

The importance of good co-operation on the bridge, in particular 
good communication, cannot be stressed enough. The individuals’ roles 
have to be clearly defined and all knowledge and resources should be 
utilised in an optimum way. Everyone should feel free to contribute to 
a safe passage by notifying the others when a dangerous situation seems 
about to emerge.

It is also about increasing awareness of human strengths and weak-
nesses. The effects of lack of sleep are an important example.

It is therefore encouraging that training in Maritime Resource 
Management (MRM), which covers these areas, is gaining ground 
world-wide. In spite of the somewhat discouraging statistics there is big 
hope for the future.

■

Three new MRM licensees welcomed
We welcome the three latest additions to our growing group of 
MRM licensees:
 • Australian Maritime College, Launceston, Australia
 • WA Maritime Training Centre, Fremantle, Australia
 • Eurasia Centre for Advanced Learning, Mumbai, India
More information on MRM is available at our website 
www.swedishclub.com
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