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Prevention is better than cure

 ` 

Being a step ahead is paramount when it 
comes to preventing accidents. The Swedish 
Club puts a lot of effort in to loss prevention 
analyses and knowledge sharing in the area to 
our members. One of the most recent projects 
is to offer our members a free MRM licence 
over a two year period. 

But we don’t let it rest there.  

The Swedish Club’s work is based on three key 
priorities: the provision of professional insurance 
cover, swift claims processing handled by experts 
and proactive loss prevention management. We 
pride ourselves at being market leaders in safety 
at sea and continually pinpointing potential areas 
of concern by investigating previous casualties.

Statistical analyses of claims severity, fre-
quency and causes are the foundation for our loss 
prevention activities. Here are some of our efforts 
to reduce your risk exposure. 

Maritime Resource Management (MRM)
Casualties cost, and looking back we can see a 
majority are based on simple human errors. The 
Swedish Club’s solution is Maritime Resource 
Management. 

The MRM courses work to minimise the risk 
of accidents by encouraging safe and responsible 
behaviour on board ship and ashore. This is effec-
tive in driving an improvement in safety attitudes 
on board ship, as well as at our member company 
offices ashore.

The course features a series of workshops by 
trained leaders. Errors and hazardous behaviour 
are analysed in groups and actual incidents and 
accidents are explored from a MRM perspective. 
The workshops are supported by computer-based 
training modules that examine human interac-
tion and management situations influencing 
diferent accidents.

Swedish Club Operations Review (Score)
Insurance will protect a shipowner/manager against 
some financial losses but it cannot protect against 
all other negative effects such as loss of reputa-
tion, loss of business, negative publicity, injuries, 
loss of life. This is what we want to help prevent.

SCORE will review the processes and identify 
whether there is an efficient safety culture in 
place. This is done in cooperation with the member, 
as it is essential that the suggested improvements 
are tailored to the specific underlying needs.

Interactive root cause analyses (IRCA) is crucial 
in identifying root causes. Our hands-on loss pre-
vention is effective at identifying problems and 
recurring issues that we believe could and should 
be addressed in a more proactive manner. We 
think it is important to take it one-step further 
and we believe this can only be achieved by work-
ing even closer with our members.

The review includes:
 ` Reviewing of claims statistics 

 ` Benchmarking against a similar fleet

 ` Visit to your office

 ` Reviewing of the loss prevention programme

 ` Following-up the implementation of safety   
 culture and goals at the organisation

 ` Following-up the shipowners’/managers’  
 imple mentation of measures that address  
 the identified problems 
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Loss Prevention department: 
lossprevention@swedishclub.com
Telephone: +46 31 638 400

Team Gothenburg
swedish.club@swedishclub.com
Telephone: +46 31 638 400

Team Piraeus
mail.piraeus@swedishclub.com
Telephone: +30 211 120 8400

Team Asia
mail.hongkong@swedishclub.com
Telephone: +852 2598 6238

Team Norway
mail.oslo@swedishclub.com
Telephone: +47 9828 1822

Websites
www.swedishclub.com  
www.tscacademy.com

Contact

Benchmarking
The Club’s Benchmarking programme enables 
members to compare their own claims records 
and patterns with fellow members. The first 
step is to identify areas where costs and claims’ 
frequency are disproportionally high, as well as 
their strong areas. This deeper insight into claims 
performance, compared to others, makes it easier 
to focus on areas for major improvements.

The benchmarking is done using the same or 
similar types of vessels. Since reliable analyses 
require a large amount of data, these analyses are 
primarily carried out for members operating the 
same types of vessels that make up a majority of 
the Club’s portfolio. 

The ultimate aim is to reduce the frequency 
and costs of claims and sharpen the member’s 
competitive edge. This programme is carried out 
on a strictly confidential basis. 

Monthly Safety Scenario (MSS)
Under the ISM requirement, owners are obliged to 
carry out monthly safety meetings or safety com-
mittee meetings onboard. This stems from Chap-
ter 5 of the ISM Code: “Master’s responsibility and 
authority” and furthermore from “5.1.2, motivat-
ing the crew in the observation of that policy”. 

The obligation can also be derived from the 
Code of “Safe Working Practices for Merchant 
Seamen”, where it is stated that the safety com-
mittee should meet regularly: “3.13.2, The fre-
quency of meetings will be determined by circum-
stances but as a general guideline, the committee 
should meet about every 4-6 weeks”. 

We publish a new Safety Scenario (MSS) on our 
website monthly, to assist owners in their efforts 
to comply with the above regulations. Alternative 
scenarios will be uploaded on our extranet — SCOL. 
You just download the pdf-file with the scenario, 
fill in the written conclusions from the meeting 
and send it to the shorebased organisation.

The Swedish Club Philippine Pre Engage-
ment Medical Examination (PEME)
Agreements have been signed with two clinics 
in Manila, accredited to carry out the enhanced 
PEME as a service available only to The Swedish 
Club’s members. 

You will find all contact details under the node 
Loss Prevention/Services/PEME on our website: 
www.swedishclub.com 

Current Loss Prevention publications
 ` Claims at a Glance

 ` Navigational Claims

 ` P&I claims analysis 

 ` Main Engine Damage

 ` Wet Damage to Cargo

 ` Ice — advice for trading in the Polar region

 ` Heavy Weather

It’s estimated that the indirect costs of a shipping 
casualty can be nearly three times greater than 
the direct costs. 

No doubt, prevention is better than cure.


